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March 24, 2021
Today’s Activities:

e Carver HS — Roofing Installation, rooftop plumbing penetrations, glass block delivery.
e S Atlanta HS — Exterior doors and Hardware. Mason getting materials for tomorrow.

Schedule
South Atlanta:

Completed Dry in (Base Sheet) early on 3/13 vs. 3/26
Deliver/Install coping, fascia and soffit complete by 4/23
Revised target 4/16

Expected 4/12

Final inspect/CO complete by 6/18
Revised target 6/14
Expected 6/11

Carver:

Completed Steel and roof decking early on 3/20 vs. 4/20
Install roofing membrane complete by 5/5

Revised target 4/9

Expected 4/6

Final Inspect, C/O complete by 7/15
Revised target 7/2
Expected 6/27

Risk Mitigation:
No issues identified at this time.



